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Q:
Can
yo u
p l ea s e
i n t ro d u c e
yourself/yourselves (for co-founders)?
A: Hello, I am Alvin, the CEO of HealthMetrics.
I started this business venture alongside my
co-founder, Advent who is presently serving
as the CTO of the company.
Q. Can you tell us more about your start-up
and the product/service it offers?
A:HealthMetrics (www.healthmetrics.co) is
a B2B cloud-based platform for companies
to manage their employee health beneﬁt
plans efﬁciently in a cost-effective way.
HealthMetrics is currently the easiest and
most ﬂexible platform that allows HR
practitioners/department to be in full control
of how employee health beneﬁt plans are
dispensed without having to employ
complex monitoring systems by connecting
them to healthcare service providers.
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Q. How did the idea of your start-up come
about? What motivated/inﬂuenced you to
star t it? Were you always into
entrepreneurship or did you set out to
pursue a different path, but incidentally
embarked in the journey?
A: I was f rom the healthcare insurance
industry prior to starting HealthMetrics.
During my stint in that space, I noticed that
there were huge inefﬁciencies and wastage
when it comes to healthcare delivery to
patients.
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Premiums (health plans) were seeing a
rise and medical inﬂation was increasing
at a much faster pace than the general
inﬂation, year-over-year (YoY). Having
spoken to relevant stakeholders
(corporates, insurance companies, and
healthcare providers) we ﬁgured that
creating a transparent solution would
and can increase efﬁciency in healthcare
delivery. The motivation to start this
together with my co-founder was in the
interest of ﬁnding it as a rewarding
problem to solve despite its challenging
nature.
Q. Now, the title ‘ENTREPRENEUR’ has
always sounded fancy and often gets
associated with a glamourous lifestyle,
even more so now than years back,
but the reality is – it is not always fun
and games. That said, we want to
know what were the earlier challenges
that you and/or your co-founder had
to face when you were starting out
and how did you overcome them?
What did you have to sacriﬁce to get
the company to where it is now?
A: We sacriﬁced a lot of time and effort
when we starting out. Myself, together
with my co-founder and the founding
team had worked odd hours, were
constantly on standby and at some
point, almost experiencing a job
burnout. Additionally, both my
co-founders and I had to forego our
monthly wages for almost two (2) years
just so we could reinvest our revenue
back into the business to keep it
sustained and growing. Yes, the earlier
years were extremely tough, but looking
at where we are now, the journey itself
has been nothing, but rewarding for us.
Q. Despite the hurdles in your
start-up’s earlier days, you still pressed
ahead and with that comes rewarding
events. Perhaps share with us some
of those that you found the most

memorable/deﬁning to your start-up or
to yourself?
A: Knowing that we have a product that
was able to prove itself during its early
days was amongst Healthmetrics’ top
deﬁning moments. When we ﬁrst started,
our solution was not easily understood by
everyone due to the niche market (in
Human Resources space) that we were
targeting to serve. However, things took
a turn for the better as we started
approaching product market ﬁt and
gaining more traction. Soon after, we had
organisations like Cradle and Google as
well as our investors notice the huge
potential in us and they had showed their
utmost support and trust towards
Healthmetrics in our early days.
Q. Every start-up founder has someone,
a ﬁgure in the entrepreneurial business
who they look up to. Who do you count
as your inspiration and why them
speciﬁcally?
A: Peter Thiel for his blunt and radical
thought processes. His book is what
actually inspires me to constantly push
myself in designing a solution that
challenges the status quo.
Q. How did you know about Cradle and
its funding programme offerings?
A: It was a peer of ours that had
recommended Cradle to us. To this day, I
am still thankful for it.
Q: Tell us what was it like going through
all the processes before securing our
funds?
A: It was a great experience as we were
thoroughly advised to prepare a number
of things (pitch deck, ﬁnances,
projections, etc) in order to augment our
chances in securing the funds applied
Ultimately, that same experience

continuously proves to beneﬁt us in our
journey outside Cradle, particularly in
our preparation to secure our next few
rounds of funding.
Q: In what ways has Cradle helped your
start-up journey, besides helping you
in the ﬁnancial aspect, of course?
A: Cradle, as the name suggests, had
gently supported us when we were
starting off. Not only in the ﬁnancial area,
but also via various value-added services
(mentorship programme, connection to
investors, ecosystem events invite/
placement, just to name a few). We will
never be where we are today without
these forms of support f rom them.
Q. The government is now very serious
about pushing our local start-ups for
growth and has announced several of
post Covid-19 measures to assist them
in both ﬁnancial and non-ﬁnancial
aspects. To what extent do you think
these programmes/incentives will help
the ecosystem grow?
A: The introduction of these programmes
and incentives will, without a doubt, help
affected start-ups now more than ever.
Unique solutions that have their focus
on offering star t-ups a relief
package/helping their growth or
sustainability post Covid-19 will beneﬁt
them greatly as private VC funding are
still cautious about the present
economic outlook. Further, having the
government’s endorsement on their
solutions (of which the government ﬁnd
sustainable despite facing the
challenges brought about by the
pandemic) could lead to the possibility
of them securing private funds.
Q.
Compared
to
the
start-up
ecosystem in our neighbouring
countries, what do you think we lack
of or have the upper hand on? In what

areas, from your personal point of view,
we could improve to help make the
start-up ecosystem here more robust
and vibrant?
A: Believe it or not, there are currently
many amazing initiatives being laid out
not only by the government agencies,
but also private players to support
start-ups these days. Perhaps, having a
uniﬁed resource centre that has-it-all
data of every player’s role and offerings
would serve as a better point of reference
for our start-ups to seek assistance that
is tailored to their needs and stage.
Q. What advices would you give to the
young talents out there who aspire to
embark in this (entrepreneurial)
journey?
A: One useful lesson I have learnt f rom
my experience as an entrepreneur is the
importance of having a diversiﬁed skill
set. This includes knowledge in the areas
of marketing, operations, ﬁnance, HR,
product/tech etc. Therefore, I strongly
recommend that one should possess at
least, a fair knowledge of all those before
they start their business venture. Talk
to and learn f rom experts or mentors,
ﬁnd resources online. As the saying goes,
a jack of all trades is a master of none,
but often times better than a master of
one. in us and they had showed their
utmost support and trust towards
Healthmetrics in our early days.
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Cradle, as the name suggests, had gently supported
us when we were starting off. Not only in the financial
area, but also via various value-added services
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few). We will never be where we are today without
these forms of support from them.
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