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Requested Position CFS: GLC Innovation Accelerator Programme Manager
Department Name Ecosystem Development
Request date 22 Nov 2024
[ ]Contract of Service
Position Type Contract for Service
Tick (/) Intern
] Others:

%New Role
Resignation

[ ] Additional Role

Reason for Requisition [ Transfer
Tick (/)
[]Promoted
] Maternity/paternity leave
[] Others:
Duration (if applicable) & | 12 months
Date of Join 2" Jan 2025
Budget ] Company/HR budget
Tick (/) uDepartment budget, Code: GLC Innovation Accelerator 2025

Minimum years of experience: 5 years in corporate accelerators / incubators
Qualification Education level : Bachelor’s Degree
Courses :Any

Summary of Role

Open Innovation Platform Owner and Programme Manager role is pivotal in orchestrating collaboration between an
organization and external innovators, researchers, startups, or even competitors to drive innovation. This position
requires a balance of entrepreneurial mindset, strategic thinking, and project management skills to ensure that the
open innovation initiatives are successful.

Job Responsibilities
Please provide the description in points

Platform Management:

Oversee the operation of the open innovation platform, ensuring it is user-friendly, secure, and effectively facilitates the exchange of
ideas and collaborations. Manage the platform's content, ensuring it remains up-to-date, relevant, and engaging for participants.
Strategic Planning:

Develop the strategic vision for open innovation, aligning it with the organization's goals. Design the innovation challenges,
hackathons, or collaborative projects that will be hosted on the platform.

Programme Management:

Lead the design, launch, and execution of innovation programs, ensuring they meet objectives for innovation, collaboration, and IP
generation. Manage timelines, budgets, resources, and deliverables for each program.

Community Engagement:

Cultivate a community of innovators, including SMEs, startups, academics, and individual contributors. Implement engagement
strategies to increase participation and quality of contributions.

Partnership Development:

Identify, negotiate, and establish partnerships with external entities to enrich the ecosystem. Facilitate cross-industry collaborations
that can lead to new products, services, or business models.

Innovation Facilitation:

Act as a liaison between external innovators and internal teams to navigate the process from ideation to prototyping and
commercialization. Foster an environment where ideas can be tested, validated, and iterated upon.

Intellectual Property Management:

Handle the complexities of IP that arises from collaborative projects, ensuring proper agreements are in place to protect all parties'
interests.

Evaluation and Metrics:

Establish KPIs for open innovation initiatives and measure outcomes against these metrics. Analyze the success of programs,
projects, and the platform itself to inform future strategies.

Change Management:

Drive adoption of open innovation practices within the organization, overcoming barriers to external collaboration.

Reporting and Communication:

Communicate progress, successes, and learnings to stakeholders, including executive leadership, participants, and partners.
Prepare reports and presentations on program results and strategic directions.
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Competency/Skills Required

Please include the key (must-have) and required skills for the position

Core Technical

1. Strategic Thinking 1. Programme and Project Management

e  Ability to align open innovation initiatives with e  Proficiency in tools and methodologies (e.g., Agile,
organizational goals. SCRUM, or PRINCE2).

e Identifying long-term opportunities in e  Expertise in managing timelines, budgets, and KPIs
collaboration ecosystems. for innovation projects.

2. Stakeholder Management 2. Open Innovation Frameworks
Building trust with internal teams, external e Understanding of co-creation, partnerships, and
innovators, startups, and partners. collaborative innovation models.

e Managing expectations and facilitating e Knowledge of technology scouting, hackathons, or
collaboration across diverse groups. accelerator programmes.

3. Problem-Solving and Decision-Making 3. Ecosystem Development
Resolving conflicts in multi-stakeholder e  Skills in fostering relationships with startups,
environments. academia, and R&D networks.

e Navigating ambiguity to deliver clear, actionable e Building sustainable innovation ecosystems.
outcomes. 4. Technology Insight

4, Communication and Influence e Awareness of emerging trends (Al, 10T, blockchain,

e  (Clear articulation of innovation goals and etc.) and their applications.
strategies. e  Evaluating technologies for alignment with

e Persuasion and advocacy to gain buy-in for organizational needs.
initiatives. 5. Contracting and Legal Basics

5. Adaptability and Resilience e Understanding intellectual property (IP)
Thriving in dynamic, fast-paced innovation frameworks and partnership agreements.
ecosystems. e Navigating compliance issues in innovation

e Adapting to shifting priorities and emerging collaborations.
challenges. 6. Business Acumen

6. Leadership and Team Collaboration e Knowledge of market trends and the economic
Inspiring cross-functional teams to achieve drivers of innovation.
programme goals. e Evaluating business models for scalability and

e Promoting a culture of innovation and feasibility.
collaboration.

Remarks

Previous experience with managing or contributing to innovation platforms or ecosystems would be highly beneficial.
Candidates with a background in a specific industry might be advantageous if that industry aligns with the
organization's focus for innovation. An entrepreneurial background or mindset is crucial, as this role often involves
thinking like a startup founder within a corporate structure.
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